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WE ENVISION nourished 
communities and a healthy, equitable 
food system.

OUR MISSION is to improve the 
health, wellness, and resilience of 
communities through trauma-
informed nutrition security.



… because 
everyone deserves 
nourishing meals

every day.



Products and Programs
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Trauma Basics



Food is…  





3 Realms of ACEs
ACESCONNECTION.COM



Implications for Nutritional Health

Early 
Death

Disease, 
Disability, and 

Social Problems

Adoption of 
Health-risk Behaviors

Social, Emotional, and 
Cognit ive Impairment

Disrupted Neurobiology

Adverse Experiences

HOW TRAUMA CAN INFLUENCE HEALTH AND WELL BEING

Emotional eating Eating calorie -dense foods
Lack of sleep Sedentary lifestyle

High fat/high sugar cravings Feast or famine mindset
Decreased self-regulation

Damaged metabolism Inflammation
Increased body fat Gut-brain circuitry

Obesity Heart disease
Diabetes Kidney disease



1. Trauma of any kind can cause disruption in a healthy 
relat ionship with food

2. Food itself can be a source of t rauma, which begins or 
exacerbates an unhealthy relat ionship with food

Therefore, the relat ionship between food, individuals, 
families, and communit ies must  be t reated with care and a 
holist ic perspect ive

Two Considerat ions



A Trauma-Informed Approach to 
Food Pantries





• Physical safety

• Welcoming, emotionally safe 

• Consistency in hours, 
volunteers, service

• Openness and fairness in 
policies & procedures

• Clear communication of 
changes

• Client input

• Safety

• Reliability

• Trustworthiness

• Transparency

• Desirable, dignified food



Does the food distribut ion:
– reduce shame, anxiety, confusion and tension?

– promote safety, dignity, joy? 

– inspire healing and a healthy relat ionship to food?

Implicat ions for Food Distributions



➢ Client dignity, voice and needs
➢ Stress reduct ion

➢ Choice and autonomy

➢ Food in support  of mental and physical health

➢ Culturally-relevant  and accessible resources 

➢ Leveling of power dynamics in interact ions
(adapted from SAMHSA’s Principles of Trauma Informed Care)

Priorit ize



➢ Rules, restriction, deprivation or scarcity mindset
➢ Disregard of client  readiness

➢ Lack of cultural humility

➢ Bureaucrat ic and non-transparent  processes

➢ “Donation dumping”; poor quality resources

Barriers to Trauma-Informed Food Security



Nutrition Pantry Program 
Overview



Our Mission:

Building, supporting, and 
certifying a network of client -
centered, health-focused food 

distributions.



Wherever free food is provided to 
communit ies experiencing nutrit ion 
insecurity:

➢ the distribution is dignified and 
reflect ive of client  needs

➢ the food is nourishing and appropriate

➢ clients feel confident  preparing and 
consuming these healthier foods

➢ pantry leadership considers the role of                                                                             
their distribution in the community

Nutrit ion Pantry Program Vision



Statewide 
Connections

Inform inst itut ional 
nutrit ion security 

init iat ives

Connect  & coordinate with campus 
and off-campus partners

Tailor food distribution to students

NPP:  A Layered Program
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Statewide 
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Nutrition 
Pantry 
Program



Environment

Cultural & Dietary

Accommodat ions

Nutrit ion Educat ion

Pant ry Policies & Procedures

Community Connect ions

Inventory & PurchasingPSE 
Intervention 

with Six 
Focus Areas I’m nourished. I’m seen.

I’m heard. I matter.



What do your Clients Need?

Jar = All Client  
Needs

Marbles = Needs 
the Pantry Meets

Space = The "gap" 
that  needs to be 

filled



➢ Living (and cooking) situations vary:
– Sheltered, full kitchen
– Sheltered, limited kitchen
– Shared cooking and living spaces
– Unsheltered
– Away from home at  meal t imes
– On vs. off campus
– Access to t ransportat ion

Wide Variety of Needs



Example Implementation
Strategies



Nutrition Education
Clients, staff, and  volunteers 
have access to nutrition and 

culinary education



Inventory & Purchasing
Healthy foods are prioritized for 
distribution. Pantries support a 

variety of waste reduction 
efforts.



Cultural & Dietary 
Accommodations

People of different backgrounds 
have access to food and 

information that fits their 
preferences and health needs.



Environment
Clients are warmly welcomed and 
healthy options are easy to access



Community Connections
Pantries connect and collaborate 

with the community.



Pantry Policies and Procedures
Policies and procedures are 
documented and align with a 
commitment to a dignified, 

healthy distribution.



PROCESS

Planning

Cert ificat ion, 
Graduat ion

Needs 
Assessment

Implementat ion

Maintenance



Benefits of Participation

⮚ Network of cert ified pantries

⮚ Recognit ion in the community

⮚ Leadership Opportunit ies

⮚ Motivation and alignment within organization

⮚ Cutting edge thinking around trauma & nourishment

⮚ Add in grant  proposals /  donations



Support
CalFresh
and other 
government 
agencies

Support
Food Pantry 
and Food Bank 
Community

NPP as a Network

Gold 
Certified 
Pantries

Silver Certified Pantries

Focus Area 
Super Stars 
& Graduated 
Pantries

Support  and Innovation

Food Waste 
Reduction 
Partners

Nutrit ion 
Education 

Partners

Trauma 
Informed 
Partners

Food 
Access

Partners

Food as 
Medicine 
Partners

NPP 
Ambassadors



Next Steps



⮚ How do I current ly incorporate t rauma-informed/healing-
centered pract ices in my food and nutrit ion programming?

⮚ How could understanding trauma and stress lead to 
changes in my food and nutrit ion program?

⮚ What challenges can I ant icipate with implementing 
programming changes?

Reflect ions on Your Work



Questions



Contact Us

Carrie Richerson
carrie@leahspantry.org

412-758-8053
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