AGENDA
COMMITTEE ON COLLECTIVE BARGAINING

Meeting: 7:30 a.m., Tuesday, March 24, 2015
Munitz Conference Room—Closed Session

1:00 p.m., Tuesday, March 24, 2015
Dumke Auditorium—Open Session

Roberta Achtenberg, Chair
Debra S. Farar, Vice Chair
Rebecca D. Eisen

Lupe C. Garcia

Hugo N. Morales

Closed Session — Munitz Conference Room
Government Code §35969(d)

Open Session—Dumke Auditorium

Consent Item
Approval of the Minutes of the Meeting of January 28, 2015

Discussion Items
1. Ratification of Collective Bargaining Agreement Between California State University
and Bargaining Unit 8 (Statewide University Police Association), Action
2. Adoption of Initial Proposals for Successor Contract Negotiations with Bargaining
Unit 6 (State Employees Trades Council), Action
3. Adoption of Initial Proposals for Successor Contract Negotiations with Bargaining
Unit 4 (Academic Professionals of California), Action



MINUTES OF MEETING OF
COMMITTEE ON COLLECTIVE BARGAINING

Trustees of The California State University
Office of the Chancellor
Glenn S. Dumke Conference Center
401 Golden Shore
Long Beach, California

January 28, 2015
Members Present

Roberta Achtenberg, Chair
Debra S. Farar, Vice Chair
Rebecca D. Eisen

Lupe C. Garcia

Lou Monville, Chair of the Board
Timothy P. White, Chancellor

Chair Achtenberg called the Committee on Collective Bargaining to order.

Approval of Minutes

The minutes of the November 12, 2014 meeting were approved as submitted.

Public Speakers

The Committee heard from the following public speakers.

Pat Gantt, President, CSUEU (Chico) thanked those responsible for reaching an agreement
regarding Unit 13 and expressed concerns about fixing salary ranges. Tessy Reese, Bargaining
Unit 2 Chair, CSUEU (San Diego) thanked Chancellor White and Vice Chancellor Lori Lamb
for meeting with CSUEU representatives on conflict resolution issues.

Mike Geck, Vice President, CSUEU Organizing (San Marcos), Mike Chavez, Bargaining Unit 5
Chair, CSUEU (Stanislaus), Rocky Sanchez, Bargaining Unit 7 Vice Chair, CSUEU (Pomona),
and Rich McGee, Bargaining Unit 9 Chair, CSUEU (San Bernardino) spoke about concerns
regarding bullying.

Alisandra Brewer, CSUEU Vice President for Representation, thanked the Trustees for the

success of the Unit 13 negotiations. Doug Domingo, Classics Department Faculty Member
(Long Beach), spoke regarding campus-based equity programs, inversion and compression.
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Ratification of Two Tentative Agreements

Vice Chancellor Lori Lamb presented the two tentative agreements to the Committee.

Action Items

The committee then unanimously approved the following action items:
1. Rat_ification of the Tentative Agreement with California State University Employees —
2. ggtlitfilc%tion of the Tentative Agreement with Union of American Physicians & Dentists —

Unit 1.

Chair Achtenberg then adjourned the meeting.
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COMMITTEE ON COLLECTIVE BARGAINING

Ratification of Collective Bargaining Agreement Between California State University and
Bargaining Unit 8 (Statewide University Police Association)

Presentation By

Lori Lamb
Vice Chancellor for Human Resources

Summary

The ratification of the collective bargaining agreement between the California State University
and the Statewide University Police Association will be presented to the Board of Trustees.

Recommended Action

The following resolution is recommended for adoption:
RESOLVED, by the Board of Trustees of the California State University, that the
collective bargaining agreement between the California State University and the

Statewide University Police Association for the period ending June 30, 2018 is
hereby ratified.
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COMMITTEE ON COLLECTIVE BARGAINING

Adoption of Initial Proposals For Successor Contract Negotiations With Bargaining Unit 6
(State Employees Trades Council)

Presentation By

Lori Lamb
Vice Chancellor for Human Resources

Summary

The initial proposals from the California State University (CSU) and the State Employees Trades
Council will be presented to the Board of Trustees (Board) and to the public for their review.
The Board of Trustees will be asked to adopt the initial proposals by CSU.

Background

Under the Higher Education Employer-Employee Relations Act (HEERA) initial proposals shall
be presented at a public meeting of the Board and thereafter shall become public records.
Negotiations may not commence on the initial proposals until a reasonable time has elapsed to
enable the public to become informed and have an opportunity to express itself regarding the
proposal at a meeting of the Board. (See HEERA Article 10, Section 3595).

Recommended Action
The following resolution is recommended for adoption:
RESOLVED, by the Board of Trustees of the California State University, that the

initial proposals by the California State University related to the collective
bargaining agreement with the State Employees Trades Council are adopted.
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The California State University
OFFICE OF THE CHANCELLOR 3/11/15

California State University: Initial Proposals for Successor Contract Negotiations with
Bargaining Unit 6 (State Employee Trades Council)

Article 1 — Recognition
Review relevancy of classifications and propose amendments as appropriate.
Article 4 — Contracting Out

Modify language to provide operational flexibility and efficiencies in the way that work is
contracted out.

Article 6 — Non-Discrimination

Align with current law and in conformity with Executive Orders.
Article 7 —Union Rights

Modify notice period for requesting union leave.

Article 9 — Grievance Procedure

Review process and propose amendments consistent with having grievances resolved in a
timely manner and at the lowest level possible.

Article 10 - Appointment

Modify language allowing for temporary, limited hourly and emergency appointments and other
associated language. Clean up language that is no longer applicable.

Article 11 - Probationary Period

Modify language related to permanent appointment status.
Article 13 — Personnel File

Update language to reflect technological changes.

Article 16 — Vacation

Modify to conform to current practice.

Article 18 — Leaves of Absence

Modify for consistency parental leave for those on compressed or alternate work schedules.
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Article 20 — Assighment/Reassignment
Modify temporary assignments and other associated language.
Article 22 — Hours of Work

Align language to coincide with the date referenced in the agreement. Modify language that
restricts operations and assignments. Modify and revise language that refers to CSU meal

policy.

Article 24 — Salary

Propose a salary adjustment to all bargaining unit employees to be developed in bargaining.
Article 25 — Benefits

Review Benefits article and propose amendments to be developed in bargaining as appropriate.
Article 26 — Apprenticeship Program

Add Troops to Trade Program applicable to all campuses.

Article 27 — Training and Development

Clarify existing language provisions.

Article 28 — Health & Safety

Clarify existing language and the use and wearing of protective clothing. Remove and align
language to campus-based policy.

Article 30 — Layoff

Modify re-employment rights and other associated language.

Modify rehire list language.

Article 32 - Duration and Implementation

Modify and revise the term of the contract and other associated language.

Appendices —Update, modify and delete where no longer relevant or applicable.

The University reserves the right to add to, modify, or delete proposals during the course of
negotiations without prejudice.
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SETC’s Initial “Concept” Proposals: 2015 Bargaining For a Successor
Collective Bargaining Agreement with the California State University

The State Employees Trades Council — United, “SETC,”” submits these initial ““concept™
proposals as a partial or an initial indication of the subjects it intends to pursue for possible
modification or amendment during the negotiations of a successor collective bargaining
agreement with the California State University (*““CSU’), covering the skilled trades unit at CSU.
SETC reserves its right to change, modify, withdraw or add to these initial “concept™ proposals
depending upon the course of bargaining with the CSU, matters discussed with management,
management’s responses to multiple outstanding information and documents requests and/or the
preferences of its members in relation to initial ““concepts.” The statement herein that the Union
does not propose changes to certain articles, i.e., a reference to *““current contract language” is
subject to modification and the submission of proposals relative to these subject matters, if on
further reflection and the study and/or discussion of other topics, changes in these articles are
deemed appropriate.

Article 1, Recognition: Among other changes to this Article, SETC will propose to modify the
Qualifications and Classification Standards, (the “Classification Standards”), and/or the Job Descriptions
for the Facilities Worker Series, (Facilities Worker I, Il and Maintenance Mechanics), possibly to

eliminate either of the FW classifications and/or to modify the Standards for either or both FW | & I, to
prevent the use of these lower-skilled classifications to take away work from the skilled trades. Without
limitation, SETC also will proposed to include multiple new classifications and provide for potential
resolution of unresolved disputes over requested modifications in the Classification Standards or Job
Descriptions for these or other classifications by a neutral party or other expedited arbitration
procedure.

Article 2, Definitions: SETC will propose multiple new definitions to better or newly define various

terms used in the CBA, including but not limited to new definitions for various levels of supervision and
other terms or phrases.

Article 3, Management Rights: Current contract language.

Article 4, Contracting: SETC intends to make a more thorough review of this article during negotiations,

and propose changes other than as stated below after receipt of management’s responses to
outstanding information requests and further study, but without limitation we are likely to propose, in
addition to other changes restricting contracting, that when certain types of work are recurring,
routinely performed and in sufficient volume to create additional unit positions, that management hire
new personnel. Other proposals relative t contracting to follow after receipt of requested information
and outstanding RFls.
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Article 5, Effect of Agreement: SETC contemplates proposals to narrow the language contained in this

section, minimally, to make changes in subjects not specifically referred to or covered by the
Agreement, and possibly subjects that are covered by the Agreement, be subject to meeting and
conferring (bargaining collectively). Also, proposals likely will be made to include additional language
changing the method of providing notice to the Union relative to possible changes in written policies
and changes the final sentence of this article to refer to “meet and conferring” relative to proposed
changes in written policies.

Article 6, Non-Discrimination: Current language or superseding language.

Article 7, Union Rights: Among other changes, SETC will propose a clarification in 7.12, Release Time, to

clarify that in addition to paid release time to meet and confer, the University will provide paid release
time to employees, (i.e., not reimbursable by the union), for the purposes stated elsewhere in the MOU,
e.g., to prepare for, and/or to present grievances, as currently stated in Art. 9.31, to attend Health and
Safety meetings, etc.

Article 8, Concerted Activities: The reference to “other concerted activities” need to be eliminated or

narrowed to refer only to “unprotected concerted” activities.

Article 9, Grievance Procedure: The will propose multiple changes to what it believes is a dysfunctional

grievance process and make major revisions in this article after discussion with management. But
without limitation, the Union is likely to propose, among other proposals, elimination of the reference
to individual grievances, e.g., under 9.1 and 9.37, provisions establishing the exclusive right of the union
to prosecute or not prosecute or to withdraw or settle and to compromise on grievances, the
elimination of Step 4 of the grievance process, changing the time limits for the processing of grievances,
eliminating provisions providing for bifurcated arbitration proceedings, (no separate
hearings/arbitrations on arbitrability), a clause providing that in the event the University does not issue
a timely Step II, Il or IV decision, (if Step IV survives the Union’s effort to delete it in these negotiations),
the Union can, at its option, move a grievance to the next step of the grievance process, but without
relieving the employer of the duty to provide the written or other response required by the prior step,
and other similar changes to the grievance procedure.

Article 10, Appointment: Among other changes in this article, the Union will propose to eliminate

Limited Hourly appointments, language Increasing the involvement of Union representatives in the
hiring process, the modification of 10.12 ¢, no probation period, other changes in 10.12, the elimination
of portions or 10.12, e.g., 10.12 h and other changes.

Article 11, Probation Period: Current contract language.

Article 12, Evaluations: Among other changes, SETC may propose subjecting evaluations to either the

grievance procedure or some other procedure to review for fairness and language providing that
evaluations are inadmissible in the grievance process or in arbitration for any purpose.
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Article 13, Personnel File: Among other proposals, the Union likely will propose to eliminate the

retention of “working files” or alternatively, add language saying that a “Personnel File” shall include all
files maintained by any University representative, not limited to HR/LR, and including such files
(however named, and including “working files), maintained by the employee’s Department supervisor,
manager or other designee. Further, likely proposals to be made include modifying 13.6 making the
destruction of documents relating to prior disciplinary action subject to elimination under the existing
language, automatic, without the necessity of the employee making a written request for the same, and
further, to provide such “stale” prior disciplinary action shall be inadmissible for any purpose in
subsequent grievances/arbitrations. Other changes to follow in our formal proposals.

Article 14, Corrective Action: Among other changes, we are likely to propose modifying Art. 14 to

provide that oral or written counselling memos or “a letter of expectation” shall not be considered
disciplinary action, adding a “just cause” clause in this article, which we think already is required by the
CBA as well as state law, but to make the same more explicit. Further, we anticipate making additional
proposals to require management to provide an explanation for why an employee was placed on an
administrative leave; a requirement that administrative leaves shall not last long than reasonably
necessary to conduct an investigation, persons conducting a Skelly hearing and rendering the Skelly
decision must be a disinterested party or person, that letters informing employees that they are placed
on administrative leave, and Notices of Intent to Dismiss, shall state the specific reasons for the
suspected misconduct; and other changes to this Article.

Article 15, Employee Rights: Among other changes in this article, we are likely to propose additions to

employee rights beyond those enumerated in 15.1 to 15.6, a new definition in either Article 15 or
possibly, Article 2 Definitions, of an “Investigatory Interview,” including the same Skelly rights as set
forth in At. 15 and other changes.

Article 16, Vacations: Among other changes in this article we are likely to propose language on

scheduling vacations to provide that employees who request vacation 60 or more days in advance shall
have their choice of vacation days be approved subject only to the existing rules on how to resolve
possible conflicts between employees requesting the same or overlapping vacation days, and that
employees requesting vacation days with less than 60 days but more than 30 days of notice shall have
their request be granted (also subject to the rules for resolving vacation request conflicts among
employees), and that employees requesting vacation with less than 30 days’ notice shall have their
request be approved, subject to “Operational Needs” for which we are likely to offer a new definition.
In addition we are likely to propose the use of vacation days for any purpose including when the
employee has exhausted his sick leave bank; that responses to vacation requests also shall be in written
and be made within 5 days of the written request. Also, we will propose that Housing/Residential Life
employees must be allowed to schedule two weeks of vacation during the summer months regardless of
Operational Needs, provided such vacation request is requested in writing by May 1*. Further changes
to follow.
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Article 17, Holidays: Among other changes in this Article, we are likely to propose that employees who

affirm that they are members of an organized religion other than Christianity may take a day off in lieu
of December 25 on the date of a recognized Holiday of their faith, as well as four additional hours off
preceding or following that Holiday in lieu of the “Governor’s Informal Time Off.”

Article 18, Leaves of Absences: Among other changes in this article, we are likely to propose to modify

the Sick Leave provisions to provide that CTO and Vacation days may be used to for days of work missed
because of illness when Sick Leave has been exhausted, deleting the reference in 18.9 to “by mutual
agreement between the employee and the appropriate administrator...”; deleting the reference in 18.11
to “required duties” and instead refer to “essential functions of the classification or position,” deleting
the reference in 18.14 to “mutual agreement” and make other modification in the language of this
section to allow employees to use unpaid sick leave, CTO or vacation days at their option, when sick
leave has been exhausted. We reserve our right to propose and other changes in this Article.

Article 19, Leaves of Absence Without Pay: Among other changes in this article, we are likely to

propose language providing that where an employee absent from work for five or more days without
securing an authorized leave or his representative can demonstrate good cause for the failure to secure
such authorized leave, the employee will be reinstated with the restoration of full back pay and all
contract rights and benefits.

Article 20, Assignment, Reassighnment: Among other changes in this article, we are likely to propose

language in Section 20.2 modifying/clarifying the phrase “de minimis” and deleting the word/phrase to
bar employees from performing work outside their skill or trade at all. We also are likely to propose to
change 20.3 to require that after 10 (not 15) consecutive or un-consecutive days of work in a higher
classification within a month, the employee will receive the rate of pay referenced in this section
effective for all ten days. Further, we will provide language to say that management may not repeated
assign employees to less than ten days of such out of classification work, and multiple other changes to
this article expediting the time for the processing of a request for a re-classification review, and making
disputed classification review decisions subject to an expedited arbitration or resolution by a neutral
party. Other changes to be proposed; exact proposals to follow.

Article 21, Outside Employment: We are likely to propose that notwithstanding anything to the
contrary in other articles of the MOU, employees who are known to be working a second job will be the

last to be assigned to work during an Emergency or in the case of Mandatory Overtime.

Article 22, Hours of Work: Among other changes in this article, we are likely to propose to either

eliminate the reference to Maintenance Mechanics in 22.3 and bar the use of Maintenance Mechanics
or Facilities Workers on an Alt Shift under Art. 22.4 unless working under the Direct Supervision of a
skilled tradesperson in the trade with jurisdiction over the work. Additional proposals to follow.
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Article 23, Overtime/Compensatory Time Off: Among other changes in this article, we are likely to

propose to allow employees —not administrators-- the choice to elect in writing CTO credit or paid OT for
particular jobs, no caps on CTO accruals less than 240 hours, the use of CTO days for any purpose,
including when the employee has exhausted his sick leave, that scheduling of CTO be up to the
employee subject to the same rules for scheduling vacation days and possible proposals to standardize
Overtime scheduling. Additional proposals may include a new mileage reimbursement for called-back

III

employees, provisions for compensating called-back employees for “portal to portal” pay, changes in
Article 23.12, Off Site non-Working Time possibly including a definition of compensable “working time,”
proposals to require management to clarify who is authorized to call off-duty employees and request

them to perform work, and other changes to this article.

Article 24: Wages: Among numerous changes in this article, the Union will propose wage increases,

both in the GSI and major changes in the “In-Range” progressions provisions of the current agreement,
to make these more based on longevity, plus other increases in the rate of pay and close the gap with
private sector wages. The amounts and kinds of increases are under study: likely our proposals will be
based on longevity, e.g., x% increases for all personnel after each five-years, or possibly minimums
based on prevailing wages as determined by the Department of Industrial Relations, and/or equity
increases to bring all employees up to the rate of pay for employees hired over the minimum salary
within the range. In addition, the Union will propose to increase Shift Differentials, 24.20 et seq., to
bring these differentials up to the federal average for such differentials, adding Saturdays to the existing
“Sunday” Pay Differential (24.25), increases in the asbestos pay differential and to include lead
abatement and possibly working on other hazardous substances, a possible increase the asbestos
training stipend and to increase the backflow testing and water treatment stipends, the welding
certification, the high voltage and other potential stipends/allowances, a substantial increase the rate of
pay, possibly to 2.5 times the regular hourly rate of pay, for employees required to work during a
campus closure and in an emergency and more general language providing that it shall be up to the
employee to elect CTO or pay for Emergency Pay. Further, the Union will propose to re-introduce terms
negotiated in the 2014 Salary Reopener, and to update the travel reimbursement/auto mileage rate,
modifications of the travel reimbursement, and other changes to this article.

Article 26, Apprenticeship Program: Current contract language.

Article 27, Training and Development: Among other changes in this article, the Union is likely to
propose that the dependents of employees eligible to take courses for credit towards a degree, shall

receive the same fee waivers provided for in 27.11 for employees taking job-related course work, or
courses part of an approved Career Development Program.

Article 28, Health and Safety: The Union requests a top to bottom review of the Health and Safety
procedures and policies in effect at each campus, and that selective campuses with what are thought to

be “Best Practices,” make presentations in negotiations with the potential that the Union will propose to
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institutionalize these “Best Practices” and safety procedures system-wide, including the content of
Safety Meetings, and the authority of the Safety Committee at each campus, (and as the same may be
modified). Specific proposals to follow.

Article 29, Work-Incurred Injury Or illness: Among other changes in this article, the Union is likely to

propose to add to this Article a section concerning Non-Industrial Leaves and increase the benefit to
double the highest rate of weekly benefits for non-industrial injuries.

Article 30, Layoff: Among other changes to this article, the union is likely to propose language requiring

that before instituting a layoff or reducing hours, management shall first bring contracted work in house
and discontinue JOC contracting/programs and to restore the Supplemental Agreement on Layoffs
provided for in the 2009 — 2011 Agreement, and make other changes to require greater efforts by
management to mitigate or avoid layoffs altogether. This includes bringing portions of jobs then being
contracted, e.g., painting work, etc., in house. Also, we are likely to propose that alternatives to layoffs
including reduced work time or furloughs, (also called “work” or “job sharing,” etc.), require mutual
agreement, and likely proposals providing for “bumping” rights for laid off employees, possibly limited
to an occupational group, and with “red circled” wages; possibly also “retreat rights” to a lower
classification or another unit for which the employee is qualified, at “red circled” wages. Other changes
in the layoff article to be discussed and possibly proposed.

Article 31, Savings Clause: Current contract language.

Article 32, Duration and Implementation: The Union is considering proposing a four year agreement,

but change expiration date to December 30" but we reserve the right to modify our position on this
issue after discussion with management. Possible wage re-opener in second, etc. years; likely proposal
for a “most favored nations” (or a “me too”) proposal. And we shall propose to delete section 32.4
which provides that management may essentially nullify the entire economic package simply by not
authorizing sufficient funds to pay for negotiated increases; no illusory contracts.

Appendices: The Union still is in the process of reviewing the appendices, and in addition to other
changes noted in the text above, we shall proposed changes in the appendices, with specific proposals
to follow.
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COMMITTEE ON COLLECTIVE BARGAINING

Adoption of Initial Proposals for Successor Contract Negotiations With Bargaining Unit 4
(Academic Professionals of California)

Presentation By

Lori Lamb
Vice Chancellor for Human Resources

Summary

The initial proposals from the California State University (CSU) and the Academic Professionals
of California will be presented to the Board of Trustees (Board) and to the public for their
review. The Board of Trustees will be asked to adopt the initial proposals by CSU.

Background

Under the Higher Education Employer-Employee Relations Act (HEERA) initial proposals shall
be presented at a public meeting of the Board and thereafter shall become public records.
Negotiations may not commence on the initial proposals until a reasonable time has elapsed to
enable the public to become informed and have an opportunity to express itself regarding the
proposal at a meeting of the Board. (See HEERA Article 10, Section 3595).

Recommended Action
The following resolution is recommended for adoption:
RESOLVED, by the Board of Trustees of the California State University, that the

initial proposals by the California State University related to the collective
bargaining agreement with the Academic Professionals of California are adopted.
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The California State University
OFFICE OF THE CHANCELLOR 3/11/15

California State: Initial Proposals for Successor Contract Negotiations with Bargaining
Unit 4 (Academic Professionals of California)

Article 10 — Grievance Procedure

Review process and propose amendments consistent with having grievances resolved in a
timely manner and at the lowest level possible.

Article 11 — Personnel File
Update language to reflect technological changes.
Article 13 — Appointment

Modify Language relating to posting of vacancies and appointment into temporary vacancies,
including adding provisions to cover emergency hires. Clarify language relating to permanency
for temporary employees.

Article 18 — Evaluations and Appendix L

Review evaluation process and propose amendments to evaluations form in Appendix L.
Article 20 — Leaves of Absence with Pay

Clarify language in relation to the taking of parental leave.

Article 21 — Non-Discrimination

Align with current law and in conformity with Executive Orders.

Article 23 —Salary

Propose a salary adjustment to all bargaining unit employees to be developed in bargaining for
fiscal year 2017/2018. Review salary increase programs and propose amendments to be
developed in bargaining as appropriate.

Article 24 — Benefits

Review Benefits article and propose amendments to be developed in bargaining as appropriate
for fiscal year 2017/18.

Article 28 — Hours of Work

Clarify language on meal allowances and exempt employee workload.
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Article 32 - Duration and Implementation
Modify and revise the term of the contract and other associated language.

Appendices —Update, modify and delete where no longer relevant or applicable.

The University reserves the right to add to, modify, or delete proposals during the course of
negotiations without prejudice.
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=1 Academic
Professionals of
— California

Lee O. Norris, Labor Relations Manager 8726-D South Sepulveda Bivd., #C172, Los Angeles, CA 90045 (310) 745-8608 Fax (310) 439-1389 Inomis@apc1002.0rg

February 25, 2015

Via Email Only: jswarbrick@calstate.edu

Mr. John A. Swarbrick, Associate Vice Chancellor
The California State University

401 Golden Shore, 4t Floor

Long Beach, California 90802-4210

Re:  APC’s Sunshine Proposals

Dear Mr. Swarbrick:

In this letter you will find APC’s “sunshine proposals” as required by HEERA, but
on a more fundamental level you will find the concerns of our bargaining unit members:
concerns that we believe need to be addressed during negotiations. These concerns were
identified through consultation with the Union’s Statewide Council, Executive Board and
most importantly the membership.

Please understand the proposals included here are an overview of the Union’s
position on each Article it wishes to open, but this list should not be viewed as
demonstrating either their order of priority or the entire list of Articles APC may choose
to open during bargaining. Instead, these proposals should be seen as the beginning of a
process in which the Parties work collaboratively to improve the working conditions of
all of the employees APC represents.

APC hereby proposes modifications to the current collective bargaining agreement
in the following areas:

» Article 7, Contracting Out -

o Prevent displacement of bargaining unit members when services are
contracted out.

» Article 8, Union Rights -

o APC s seeking additional workplace demographic information about its
membership;

@ ED s
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o APC is asking to be afforded the opportunity to present information at new
employee orientations.

» Article 11, Personnel File -

o Making working files maintained by the University open to inspection.
> Article 12, Corrective and Disciplinary Action -

o Correct a typo;

o Modify the disciplinary process to allow for a hearing before either an
arbitrator or the SPB;

o Ensure release time for those accused of misconduct, their representatives
and witnesses who are also University employees.

» Article 13, Appointment -

o Giving priority to unit 4 employees when filling open bargaining unit
positions;

o Preclude the use of recurring /consecutive short-term temporary
appointments (emergency appointments);

o Provide an opportunity for unit 4 employees to receive an interview for
open positions for which they are qualified;

o Language clarifying the University will not reduce the time base or nature
of a temporary appointment prior to an employee achieving permanence.

¥ Article 14, Probation and Permanency -

o Reduce the probationary period for unit 4 employees who are reclassified.

» Article 16, Professional Development -

o Permit part-time temporary employees to avail themselves of the fee waive
program;

o Grant priority admission to qualified employees and their dependents;

o Enhance employees’ ability to make use of release time under the fee
waiver program;

o Pro-rate certain fixed fees payable by fee waiver program participants
based on their status as less-than-full-time students;

o Make the fee waiver program available to those taking self-support classes.
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> Article 17, Assignment/Reassignment -

o Require that unit 4 employees receive update information, as necessary,
concerning the name of the MPP to whom they report and their job
descriptions;

o Create definitions of what constitutes either a lateral or a higher
classification;

o Define the category of employee who can be classified as a student assistant
for the purpose of performing bargaining unit work;

o Prevent either student assistants or appropriate administrators from
displacing unit 4 employees;

o Eslablish protections against unreasonable employee transfers away from
the employee’s home campus.

» Article 18, Evaluation -

o Clarify how often unit 4 employees may be evaluated;
o Clarify the evaluation procedure’s interactive process.

» Article 19, Sick Leave -
o Provide for more familial relationships for which sick leave may be used.
» Article 20, Leaves of Absence With Pay -

o Harmonize the familial relationships for the use of bereavement and sick
leaves;

o Clarify the period of time and manner in which a bargaining unit member
may use parental leave.

» Article 26, Sick Leave -

o Increase the rate at which unit 4 employees accrue vacation leave;
o Establish a leave buy-back program.

» Article 28, Hours of Work -
o Eslablish the minimum length of a lunch break;
o Clarify what constitutes an excessive workload and the remedies for work

overload situations.

> Article 30, Additional Employment -
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o Clarify how additional employment hours are to be calculated.

» Article 32, Work Environment -
o Hstablish minimum standards for workplace civility.

I'look forward to receiving the University’s proposals and to beginning what I
hope will be a collegial and productive experience.

Lee O. Norris,
Labor Relations Manager

cc: APC Executive Board
APC Bargaining Team
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